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for Bournemouth and the email
address should you wish to
contact her:
bournemouthlittletheatre@gmail.com

Stables Hastings

LTG Diary of Events

National Conference in 2020

Northern Conference
Nantwich
25 - 27 October 2019
Central Conference
Norbury, Droitwich
Date to be confirmed
Southern Conference

20 - 22 September 2019
CORRECTED DATE!

Questors Theatre,
Ealing, London
17 - 19 April 2020
Deadline for copy and articles
for the LTG Newsletters 2019:
August 12th, November 6th

Note to Directors: Are your
rehearsals stimulating?
Rehearsals are definitely NOT dull at Ilkley Playhouse.
Here some of the cast are getting into role at HARROGATE
TURKISH BATHS! for their forthcoming production of
Steaming by Nell Dunn, set in a London Turkish Bath House
in the late 1970s.

Nick Hern Wants Your
Production Pics!
If your theatre is staging a Nick Hern play don’t forget to
email your production posters, photos and videos to Nick
Hern. Send documents to rights@nickhernbooks.co.uk and
they may appear on facebook.
www.facebook.com/NHBplaystoperform?
On April 25th they published a facebook gallery of shows
staged this spring which includes LTG’s The Apollo Theatre,
Isle of White, with their production of Bronte by Polly Teale.

Little Theatre Guild of Great Britain
www.littletheatreguild.org

National Secretary:
Caroline Chapman
Friar’s Oak
24 Mill Farm Road
Hamsterley Mill
Tyne & Wear
NE39 1NW
Tel: 01207 545280
Email: caroline.chapman1816@gmail.com
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Temporary Newsletter Editor:
Sandra Simpson
104 Albert Road West
Bolton
Lancs BL1 5ED
Tel: 01204 843631
Email: bls12@uwclub.net
The contents of this newsletter are not necessarily
the official views of the Little Theatre Guild.
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Letter from the Chairman
A significant birthday which
passed
without
much
comment was on April 12th
when Sir Alan Ayckbourn
was 80. It’s a shame his
contribution to drama is not
more universally celebrated.
It took an excellent article
in the Daily Telegraph by
Dominic Cavendish to “whet
my appetite” again.

For LTG Alan Ayckbourn has been hugely influential
with his plays continuing to be performed on a regular
basis. Indeed, last year he was our most performed
playwright with 37 productions and easily beat the
likes of Shakespeare, Alan Bennett and Noel Coward
to name but three. His most popular play that year
was Season’s Greetings. This I remember fondly as
it was the opening production in my own theatre
(Durham) and I was fortunate enough to be in it.
To an extent he has always divided opinion which
might be attributed to his huge commercial success.
Not many playwrights have over 40 plays shown
on the West End. Alternatively, it is possible some
“progressive thinkers” cannot relate to his preoccupation with the angst-ridden lives of the provincial
and suburban middle classes. Certainly not for him
another play about drug abuse on a council estate.
What is reassuring is that we have not seen the end
of Alan Ayckborn’s creative prowess. This autumn
sees the premiere of his 83rd play “Birthdays Past,
Birthdays Present” which will, as always, be at the
Stephen Joseph Theatre in Scarborough.

CONFERENCE SURVEY RESULTS

A big thank you to the 37 theatres that replied to
our Conference Survey. That represented a response
rate of approximately 32%. Although we would have
preferred more its still a reasonable response for
a survey. The purpose of the survey was to get a
better understanding of why members do not attend
conferences. The disappointing fact was that only
20% of the responses came from those who did not
attend conferences.
The two main reasons for non-attendance were the
location and the absence of financial assistance from

their own theatre. The latter is disappointing although
perhaps understandable. A number of theatres do
provide such assistance which is appreciated and
some of these delegates have said how valuable
and informative they have found the conferences. It
was also interesting to note that a strong view was
expressed that they would be more likely to attend
regional conferences if they were restricted to one
day. It should be noted this already occurs in Central
Region and in the Southern and Northern regions
weekend conferences are the rule and they are usually
reasonably well attended. It is our intention to take
a detailed look at the findings and see how they are
best addressed.

NATIONAL CONFERENCE

In March we had a successful National Conference at
Highbury Theatre Centre in Sutton Coldfield. They are
to be congratulated on their friendly and welcoming
approach to all delegates which made it a very
enjoyable and rewarding experience.
An innovation was to have Saturday afternoon devoted
to creating from scratch a circus extravaganza “The
Greatest Show on Earth”. It was originally designed
for a corporate team building exercise and then rolled
out to LTG. Not everybody is a fan of this type of
exercise, especially if you have experienced them in
a workplace environment. It generally worked well,
delegates engaged with it and a show emerged at the
end. It certainly took many out of their comfort zone.
The workshops were of a high standard and
informative. It was particularly useful to have a
fund-raising workshop based on two successful but
quite different approaches from the Tower Theatre,
London and the Sinodun players in Wallingford.
The Tower Theatre was perhaps fortunate in raising
a large percentage of the amount required by suing
their solicitor for failing to renew the lease on their
previous theatre on time which resulted in their
eviction. This is not meant as a criticism and does
show opportunities arise in unusual places.
Finally, best wishes to all our members and every
success for the remainder of your season.
Mike Smith
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CONNECTIONS and National Theatre Festival
Each year the National
Theatre
commissions
ten new plays for young
people to perform, bringing
together some of the UK’s
most exciting writers with
the
theatre-makers
of
tomorrow.

2019 Connections

Three
hundred
youth
theatre
companies
and
over 6,000 young people
from every corner of the
UK are producing one of the
ten Connections plays. Between February and April participating
companies performed in their home space and between mid-March
and mid-May will perform in a partner theatre. In late June & early
July, the selected companies will come to London to take part in the
National Theatre Festival.
Is your LTG Theatre one of those taking part? If you are,
please let Newsletter editor Sandra Simpson know –
bls12@uwclub.net – and tell us how you are getting on and what
you thought of the process and the play you selected.
From the Editor: Reading through your Newsletters I found the
following information from Ilkley Players: There is an entry fee
- £500 – but any theatre is allowed five performances royaltiesfree to help offset the cost. When I spoke to Jay Cundell Walker,
Artistic Director at Ilkley, she described the performances as
“mature and compelling”. She was grateful for comments from
Tom Mansfield, Official Observer and Director for National Theatre
Connections 2019, who came to review the show., “I was struck
by the energy, confidence and articulacy of your cast” and “thus is
a heartfelt production- a raw and brave set of performances from
a committed young company, The physicality of this production is
very impressive.”.

The play will be presented at York Theatre Royal Studio in early
May. Nineteen productions will be performed in a fortnight at
York, and all will be hoping to be selected for a slot at The National
Theatre.
From the following list, Ilkley chose Chaos by Laura Lomas, as the
perfect vehicle for their Senior Greenroom members to show off
their talents.
The ten available plays for 2019 are:
1. Class by Ben Bailey and Lajaune Lincoln
2. The Sad Club by Luke Barnes,
with music by Adam Pleeth
3. Flesh by Rob Drummond
4. Variations by Katie Hims
5. Salt by Dawn King
6. Ageless by
Benjamin Kuffuor
7. terra / earth
by Nell Leyshon,
choreography by
Anthony Missen
8. Chaos by Laura Lomas
9. The Small Hours
by Katherine Soper
10. Stuff by Tom Wells
For more information go to the website
www.nationaltheatre.org.uk/learning/connections

Connections 2020

Applications for Connections 2020 are now open. To apply, go to
the website at the link above where you will find all the necessary
information. The deadline for applications is Monday 8 July, 12 noon.
Connections is open to any company of young people aged 13-19.

Summer Festivals
Summer time and time
to let your hair down
and do something a little
different?
Seaford
Little Theatre - ‘small
but perfectly formed’ will be presenting

A Little Bit of Vaudeville
A
Dazzling
Display
of
Heterogenous
Splendour.
Designed to educate, edify,
amuse and uplift.
The Company of Ten are
going to have some fun with
Merry Wives of Windsor as
their summer production.
They are inviting any 14 – 19 year olds,
members or non members with or without
experience to come along and join in the
fun. All they need is a love of theatre and
a strong commitment to be involved in
producing high quality youth drama.
‘Sir John Falstaff (think of a certain
US President) - a fat egotistical knight
- arrives in Winsor accompanied by
his equally odious entourage.
Falstaff
considers himself irresistible to women and

4

is determined to seduce a couple of high
society wives (maybe their names could be
Kate or Megan?).

opportunities given
to young people
appearing in them.

In this play, Shakespeare explores the
themes of love, revenge, jealousy and
wealth with irony, sexual innuendo and
stereotypical views of class and nationality.
It is very much a play for today.’

‘We have another
play under our
belts-- well, two,
actually. What a
treat both gave us!
Both had excellent sets, especially notable
since they had to be “travelling sets”,
portable enough to be put up and removed
in minutes. It was really interesting to
see the set for “Lions and Donkeys” put
in place in full view of the audience. (I
hope you do that at the festivals?) The
costumes were extremely good as well,
and I haven’t even got on to the acting
and direction. I believe the awards will be
mentioned elsewhere. I will only say I was
really proud of both plays. Once again we
gave our young members a chance to gain
experience in “Goodbye, Iphigenia”, and
they made the most of this adult play to
show how much they are learning by being
on our stage. We have come a long way
since our first entries into the All England
Play Festival. I can’t wait to support both
plays at the Little Theatre in Leicester (and
onward!).’

And this sounds fun for all the family!
Walking in Market
Harborough
to
solve a crime.
Groups of 4 to
6 people leaving
at
5
minute
intervals. Prizes
to be won and
afternoon tea to follow.
Takes you back to the sixties and Car
Treasure Hunts! Something different to
close the season.
The President of Harborough Theatre,
in their excellent newsletter Backstage,
makes two important points in her
comments to the membership- the value
of supporting local festivals and the
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News from Stables
A warm welcome will await Southern
Region delegates attending the Southern
Conference in September. I notice
from their year book entry they will be
collaborating with their ‘twinned’ theatre
in America to perform two short plays at
Stables and in Chicago Heights,
They are excited by their collaborative
work on a production of Here At Last Is
Love.
‘Here At Last Is Love’, by author David
Charles Manners, is based on a set of

candid, unpublished letters written in the
1930s and ‘40s by a group of men who
went on to become significant figures in
20th-century British culture. These include
the playwright Terence Rattigan, actor
Desmond Carrington, actor-singer Patrick
Waddington, poet-screenwriter Paul Dehn,
poet Dunstan Thompson and Michael PittRivers, whose conviction in 1954 led to the
law-changing Wolfenden Report.
GAY OFFICERS & MI5 AGENTS
All were members of a bohemian set of
gay officers and MI5 agents who met at
the Ritz’s lower bar, ‘the Pink Sink’, during
the Blitz, gathering around a remarkable
woman affectionately known as Sodomy
Johnson, ‘the Buggers’ Vera Lynn’.
COLLABORATIVE PRODUCTION
The Stables’ was intrigued by the rich
material and ideas presented and eagerly
agreed to a collaborative production. We are
keen to encourage positive representation
of gay men and the largely unrecognised
part they played in the war effort, focusing
on their fascinating personal stories rather
than simply their ‘LGBT’ identities.

DIRECTORS - Make time
to read this...

Arts Richmond is an organisation that hosts a number of awards
each year – one being the Swan Awards – for excellence in all
aspects of drama.
They recently organised a Forum for directors, drama judges and
others interested in learning more about the dark arts of directing
specifically within the local buoyant amateur community. It
was hosted at Hampton Hill Theatre, home of The Teddington
Theatre Club. The guest speaker was Wesley Henderson Roe,
who spent most of his life working in amateur theatre as well as a
stint in the professional theatre. He trained as a drama teacher,
going onto be head of a well known drama school before retraining
as a designer. He works now as a freelance director and designer.

the weakest part of amateur theatre is weak directors
This sweeping generalisation immediately caught the attention of
the audience! Through anecdotes he explained some of the lessons
he had learnt.
ORGANISATION & PLANNING are the key.
• Know your script & characters inside out
• Have a vision and stick to it
• Gat the casting right. Don’t accept anyone for the role. Leave a
role uncast and work tirelessly to find the right person
IN REHEARSAL
• Work with the cast rather than being in charge
• Lead but don’t dictate
• Be open to suggestions but have the final say
• Question everything and be prepared to change your mind

The difference between a good show and a great
show is a combination of preparation and luck
Follow these tips to create a vision
• Read the script
• Read the script again

David’s script is in the style of a revue of
the period, making the intimate and at
times surprising material accessible to a
wider audience. It starkly exposes both
the social pressure gay men were under
to keep their sexuality hidden during the
war, and the full, joyful lives and loves
they pursued in private, which supported
them through the dehumanising horrors of
active service.
Auditions will be organised over the
summer, followed by a series of workshops
to explore and develop the piece. These
will lead to a rehearsed reading in the
autumn directed by Ben Wright, artistic
director of Candoco Group and Malmo
Ballet. A fully staged production will form
part of the 2020 season.
Editor: So we’ll enjoy hearing about the
process in the fullness of time. The act of
collaboration has a wonderful way of reenergizing theatres - which we all need
from time to time.

•
•
•
•

Read it a third time & make notes on key facts & themes
Research characters, places, unfamiliar phrases
Give script to your designer with initial thoughts and ideas
Read script again and makes notes about individual characters:
gender- age- physicality- traits- accents- backgroundrelationships with others
• Read script again and make notes about sound effects- lightingprops- set elements- costume. Note your changes to
stage directions
• Create basic plot and cue lists for each of the above
• Meet with designer and flesh out their ideas
The final question he posed: does the director have a
responsibility for anything other than shaping the production
in conjunction with actors and the creative team?
Answer: Yes! We do this for the love of it, so it needs to be fun.
IN A NUTSHELL: The good amateur director creates an
environment in which the actors feel free to express
themselves yet accept the vision within which they
are working
EDITOR: Let’s take a look at ourselves.
At the above Forum, Roe came up with three different approaches
to directing.
Actor Management - Three main methodologies
PRESCRIPTIVE - These are meticulous planners but sometimes
to the point that actors feel they have no say
ORGANIC - These have little – or worse, no plan or structure,
make decisions on the hoof, often resulting in a production that
only comes together just as the first audience arrives
COLLABORATIVE - These have a clear vision but are open to
actor interpretation during the process. They allow collective
perception during development but retain the ability to not allow
the rehearsals to stray too far from the original vision
Editor - I can see which I am! But will the cast agree!
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Dialect Workshop at
Wilmslow Green Room

I was fortunate to have
recently
attended
the
Society’s annual workshop,
the theme this year being that
of dialects. It was presented
by the very talented Derek
Poulson who took us all on a
whirlwind tour of the British
Isles by way of regional
accents,
stopping
every
once in a while to entertain
us with an amusing anecdote
or two. One minute we were
in the dockyards of Glasgow
and the next on the set of
‘The Only Way Is Essex’.
He explained that often the
key to performing an accent

successfully is to identify
from which part the voice

was
produced,
be it the from the
front of the mouth,
the throat or the
nose. Derek talked
in particular about
performing an Irish
accent, primarily
for the benefit of
the members of the
cast of forthcoming
production of The
Playboy
of
the
Western
World,
who were all in
attendance.
He demonstrated a ‘generic’
Irish accent whilst making
suggestions as to how to
make it more specifically
from the west coast of
Ireland, where the play is
set. After lunch, Derek made
himself available to anybody
from the cast of Playboy who
wanted help on particular
passages from the script.
And shortly before leaving
what had been a most useful
and entertaining few hours,

Derek in action

I overheard Derek advising
that he intended coming to
see Playboy. No pressure
then!
Alison Fleming
Bolton Little Theatre’s next
season’s production of Things
I Know To Be True hasn’t
got Derek Poulson sadly.
Instead we’ll be watching
and listening to episodes of
Neighbours.

The Priory Theatre are proud to announce that a former
member, whose career is being followed avidly, continues
to make progress in the theatrical world. He appeared in
an early production at The Priory playing Gerald Blunt in a
fun filled farce, On Your Honour. After finishing his college
education, he went on to the Bristol Old Vic Theatre School.
This Summer catch him in Measure for Measure or Taming
of the Shrew in Stratford.
Editor: I have tickets for Measure for Measure so I’ll be
looking out for Alexander Mushore. It’s nice to think that the
LTG nurtured the seeds.
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The Kevin Spence Column

to and listen to theatres who feel they have
got the balance right, always accepting of
course that the circumstances of each LTG
theatre are not the same as any other.

Once when I was programming my local
Little Theatre, a lady contacted me urging
me to book the Elvis tribute act she was
promoting. I informed her that I was
reluctant to do so, because at the time, much to my surprise,
tribute acts I had booked previously had not done well at the
box office. From the other end of
the phone came an outburst of
total consternation that has ever
since been etched in my memory
- ‘But he’s the best Elvis in
Barnsley!’

So what have I learned about hiring out the theatre, mostly
through trial and error, that I did not appreciate before?

LET’S TALK ABOUT LETS!

Perhaps there is an evening of
entertainment to be devised for
a future LTG Conference based
on anecdotes involving lettings –
enterprising conference organisers
please note!
One thing is certain – you only have to rely on the evidence
from queries from LTG theatres which the National Committee
receives verbally at conferences, through phone calls, emails
and the website, to discover that letting out your theatre to
someone else can be a bittersweet exercise.
I ought to put my cards on the table – I have always favoured
allowing other people to present their work in our theatre or
use it for meetings, workshops etc.
Above all, it serves to reinforce the notion that we are a
genuine community asset. If people are coming through the
door for whatever reason there has to be some useful personal
interaction which results. In my younger, slightly more idealistic
days, I used to argue that we would increase the audiences for
our own shows as well as attract new members by welcoming
others in. Well, it happened, but not to the extent that I would
have hoped. However, I would still argue that it is better to
have people coming through the door whatever the outcome,
rather than not. I am firmly of the view that we can hardly
bleat about our poor recruitment figures if we fail to interact
with all parts of our communities on as many levels as possible
– and learn from each other!

Balancing Lettings and In-House Productions

Some of our LTG theatres do not make themselves available for
lettings at all. They seem to prefer to operate as financially selfsufficient private clubs and that is, of course, their prerogative.
Others take a few extra hires to swell their income and add
variety to their programme – and I suspect if you can achieve
a balance whereby the extra income from such hires is worth
the hassle and does not drain the energies of hard-working
members such that your own in-house productions suffer, then
I guess you have probably found the happy medium.
However, some theatres take a lot of hires (I plead guilty to this
myself in the past) such that the usual small band of members
who flog themselves to death either on the technical side or
front of house -or both - reach breaking point. I quickly realised
that in order to gain extra income, diversify and increase the
audience and the programme, it was at the cost of alienating
and exhausting loyal members. Amateur theatre makers do not
usually join LTG theatres to discover that they are working to
support other companies, to find that they cannot access their
own theatre, and especially the stage, as much as they would
like, and to generally clean up the mess after hirers have left.
Our members are by and large not faint of heart or energy but
there is a limit to their good will, if it is pressed into service
too much. One thing we can all learn from each other is to talk

Firstly, it is important to get the documentation right. Hire
forms should be robust, but not baffling or threatening. Policies
regarding safeguarding, health and safety, and all the other
operational areas you apply to your own shows, must apply to
hirers too and be scrupulously monitored and rigorously adhered
to. It is worth bearing in mind that in the majority of instances
where there are accidents, transgressions, or disputes, it is
the receiving theatre which bears the legal responsibility for
getting things right – and thus ends up carrying the can!

Grey Papers on Hire Documents

There are successful templates for many hire documents
amongst our own theatres, on the internet, in our Grey Papers
– and, somewhat surprisingly, from regional professional
producing houses. I have seen two sets of professional hire
contracts recently which were a revelation to me in terms of
their clarity, their capacity to cover all the key issues, and,
above all, fairness to both letter and hirer.
Secondly, the audience do not usually spend their time worrying
about which company or hirer is responsible for the event for
which they have bought a ticket. They just want a good night
out. I have myself been greeted with looks of total bafflement
by members of the audience who having complained about the
content or quality, when I have tried to divert their irritation
by informing them that the show in question was not ‘one of
ours’. If it is in our theatre and we are selling a ticket for it,
the audience expects value for money, regardless of which
company is producing it.
So is it possible to exercise some quality control - and if so, how?
I think it is to be recommended wherever possible. If the
booking comes from a well-known local company or artist you
tend to know what you are letting yourself in for, but if the show
comes from someone not known to you it is worth checking it
out where possible – and if you have any doubts, do not accept
the booking! Ideally, find out where else it is playing and go
and have a look! Some of my best lettings in terms of quality
in the past have been from
artists or companies I have
seen, been very impressed by,
and subsequently, convinced
them to visit our theatre. I
remember once seeing an
amazing jazz funk outfit
playing in the foyer at Leeds
Playhouse. I invited them
to our theatre and we had a
great night. Equally, we gave an early opportunity to a street
dance group from Sheffield who were just starting up. They
subsequently packed the Sheffield Crucible to the rafters with
excited teenagers!
Finally, make sure the hire charge makes good business sense
for you and is fair. How does it compare with other such charges
in your area, and can you justify how you arrive at the figure?
I have to admit I was once presented by one hirer with the
challenge of itemising his bill, and found it very tricky, but this
is something we should be prepared to do.
Whether you agree or disagree profoundly with some or all of
my conclusions - if this article provokes useful discussion in
your theatre, then I am content. Happy letting!
Kevin Spence
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National Conference Highbury

Over 60 delegates attended the seventy-second national conference on a sunny weekend
Another Dickie Bird! who probably didn’t
know one end of a wicket from another.
Dickie Bird, now the President of Highbury
was the young man who had slept in the
original german tent to prevent it being
stolen overnight!

The theme for the weekend was ‘Making
the Most of Your Theatre’ and I’m sure
the delegates returned to their own bit of
the country with heads full of good ideas
- even ideas that have been simmering for
a while and just needed a nudge!
Like so many of our theatres Highbury
hadthey have an interesting story to
tell. I was fascinated to learn about the
beginnings of community theatre. Every
summer from 1949 – 1961 John English’s
Arena Theatre Company performed in
Cannon Hill Park in their huge old German
‘circus’ tent. John English and his wife
Mollie Randle were members of the early
Highbury.
Elsewhere in this edition Michael Shipley
mentioned the death of Hon. Associate of
LTG, John English, 20 years ago. At the
Conference I heard many stories of John
and his wife, an inspirational couple. I
was lent an interesting book compiled by
the couple on the 21st Anniversary of the
theatre. It spans five years of the building two thirds of the brickwork was completed
by female volunteers! -and the first five
years of Highbury’s existence. It records
the planning and building of the theatre
from 1937, containing photographs,
details of the plans, and the accounts. At
the beginning of the project the building
fund stood at £40! This contrasted sharply
with the huge numbers being talked about
in the fund-raising sessions.
John English was keen that the theatre
should introduce young people to the
appreciation and enjoyment of the arts.
He wanted to create an atmosphere
associated with leisure, pleasure and
recreation - social rather than educational.
The objective was to extend the social base
of participation in the arts by providing
early experiences for all children.
An anecdote bang up to date from
the Editor: As I was chatting the name
of Dickie Bird came up - I became quite
excited, being a fan of Dickie Bird. Just then
a very old gentleman passed us, travelling
slowly on two sticks. He was in his nineties.
‘There he is’, said Highbury’s theatre rep.
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Those of you who are devotees of Natalie
Haynes Stands Up for the Classics
were in for a treat at Highbury, courtesy
of her mother, a member of the theatre.
She was our keynote speaker before the
final curtain. And if you weren’t a devotee
before, you certainly would be leaving
a signed up member
of her fan club. The
fastest delivery I’ve ever
witnessed as she whizzed
you along for a whole
hour! She confessed to
being number one fan
of Euripides, the Greek
playwright known as the
philosopher of the stage.
MUST get her first book
written after 12 years as
a stand-up comedian – The Ancient Guide
to Modern Life.
Many of the delegates
arrived home with a newly
aquired skill after one of
the workshops. Perhaps
it might come in useful at
Panto time!
A free glass of wine tempted many to a
book launch by three lively researchers:
H Nicholsdon, N Holsworth and J Milling.
Together they had completed the first
major study of Amateur Theatre offering a
new perspective on its place in the cultural
and social life of communities. Discounted
at the Conference ‘The Ecologies of
Amateur Theatre’ .
And the last word on the conference goes
to an ex chairman who hadn’t been able to
be with us for a while.
Through the eyes of Patricia Clough
It was super to walk into Highbury Theatre
and be greeted by name and beaming
smiles. I have missed one or two recent
National Conferences and assumed I
would be forgotten. How delightful to find
that I wasn’t! I enjoyed the weekend
enormously as much as anything because
of the fantastic welcome and cheerful and
caring treatment by all their members.
Having spent so many years on the
National Committee I still find it tricky not
knowing what is going to be said at the
AGM. However, it was quite exciting to
hear what new proposals the committee
have for the next year.
I was most excited by the Open Forum
where we were told about a pilot
scheme for younger members of the
theatre.
Bingley is obviously too far
away from London to be part of the

“Young Ambassadors Scheme” which
disappointed me very much. We have a
vibrant and enthusiastic youth group at out
theatre and I have a definite candidate for
the Young Technicians Award for 18 – 25
year olds. If this involves traveling our
theatre will pay and, if they won’t I will.
The LTG transformed many years of my life
and I would like the young people in BLT to
enjoy those benefits.
One of the things I did remind Bingley
about when I got back was the discounts
offered by Samuel French, Nick Heron
and Weinburger. At least one of the
casting committee did look very vague
about that!
Other notes I have - a) ABTT Chart –
explanation very useful on the LTG web site
(I believe). b) Attempt to ban Tungsten
Lighting has been scrapped.
c) Data
Protection - LTG can help. Doncaster have
a video for users of our theatres which
would be useful to show to new members
on safeguarding issues. At this point I felt
I did make a very useful intervention via
Mike Smith the Guild Chairman when I
suggested that with health & safety in mind
he should perhaps tie his shoe laces which
were dangling somewhat dangerously
across the stage. Now, were he to damage
a leg or something, Highbury wouldn’t be
too pleased to be responsible for damaging
the Chairman. It did get a laugh which
always pleases me.
Now – the Play – excellent performances
but I am a tidy person and towards the
end of ‘Rules for Living’ I was losing the
will to live. How on earth they managed
to perform in the midst of all that mess
every night I do not know and, as for the
backstage crew, I would have been suicidal!
All the meals were excellent and very
pleasantly served – the Workshops were
good especially the Balloon one. I was
specially invited into that one – what a joy
and what a laugh!! Marvellous. My main
disappointment was Natalie Haynes. I got
the impression that she had a lot to say
with not enough time allowed to say it so
she compensated by galloping through her
talk. I had trouble deciphering what she
was trying to tell us. In the theatre we all
learn to project and make sure that people
can hear. I was brought up by two aunts
who always stressed that “there is no point
standing up to say something Patricia if
people cannot hear you!”
When I became Chairman of the LTG many,
many years ago, I debated whether to go
‘POSH’ or be comfortable with my customary
Yorkshire accent. I decided on the latter
and scattered jokey comments and laughs
in amongst. In view of the compliments I
received that was the right choice!
Did I mention that I am also very modest.
Love to you all,
Patricia Clough
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Theatres Protection Fund
News from Theatres Trust
Plans for Lancaster Grand Theatre slowly but inevitably progress
– the Trust has again approved of plans for the modern extension,
which includes a new studio/rehearsal space. “The plan is to
demolish part of later additions to the building and to construct a
new two-storey extension. The theatre currently suffers from a lack
of space for circulation and at its bar, as well as having a need to
improve access”. (The theatre was originally built in 1782 and has

The top 10
Shakespeare films

So here is yet another of these relatively
pointless lists, this one from Andrew
Dickson in the Guardian. (researched
for us by Michael Shipley) Surely the
better title would be “10 of the best
Shakespeare films”, so here is the list
of 10, without however any attempt to
evaluate an order of merit! They were:
Romeo & Juliet, Baz Luhrmann; Hamlet
(1921), Asta Nielsen; The Tempest, Derek
Jarman; Throne of Blood, Akiro Kurosawa;
Chimes at Midnight, Orson Welles; Hamlet,
Innokenti Smoktunovsky; King Lear, Peter
Brook; Maqbool, Vishal Bhardwaj; Richard
III, Laurence Olivier; and 10 things I
hate about you, Gil Junger. So there you
have them! But Dickson’s favourite was
Throne of Blood, hard to argue with this
choice for a brilliant piece of film making
some 60 years ago, even if not quite with
Shakespeare’s Macbeth text!

That sense of excitement!

“Once a year I tell myself that I never want
to see another Shakespeare production

already had major alterations
on at least 6 later occasions
according to the history!)
The Robin Hood Theatre in
Averham continues with its
plans for modernisation, and
has now submitted plans to
provide an accessible dressing
room and WC, new ramps
into the building, an extended foyer area, and improved thermal/
energy conservation measures.

again - unless it’s one of the plays that’s
rarely performed. It’s the standard of
verse - speaking that assaults my ear and
insults my intelligence. I’m referring to
those actors who pause between words to
signify that Hamlet or Macbeth is thinking.
Thanks a bunch, boys - but the dramatist
has already done the work for you, by
containing the thought in unforgettable
words. It should need no ghost come
from the grave to tell you that.” (Paul
Bailey in his column in The Oldie). Of
course, if you are not a critic, with regular
access of to the West End, you will, and
should be grateful to the chances to get
to Live Cinema presentations, as the very
next best chances see great theatrical
performances.
And of course, with good old films, DVDs
can come so useful! I was reminded by this
little piece of correspondence, also from
The Oldie: “My mother loves the theatre
and the old favourites - Chekhov, Ibsen,
Shakespeare. But not only is the Wet End
crippingly expensive and difficult for her
to get to, but also these dramas are often
over-directed and set in concentration
camps etc. My mother doesn’t want to see
Hamlet set in a dystopian, post-nuclear
bombsite. Why can’t directors let the
classics be?”. The reply from the agonyaunt: “Directors, like curators, have got
tremendously puffed up these days, and
imagine they’re more than important than
the actual script. I’ve trawled the internet
for DVDs of old productions, jeaturing
the likes of Lawrence Olivier, and Michael
Redgrave. Particularly brilliant is the blackand-white DVD of Uncle Vanya, filmed at
the Chichester Festival Theatre in 1962.
It’s cheap and, even better, you can watch
it in your dressing gown. Perfection!”

Ten Ways to Kill an Organisation
A generation ago, it was common and popular for journalists to
invent copy of this kind when real news was in short supply. This
example caught my eye in an old Newsletter, culled from Curtain
Up, the publication for English Amateur Drama in Israel, which
reads quite American to me, though worth repeating nevertheless!
• Don’t go to meetings, but if you do, get there late.
• If the weather isn’t good, don’t even think of going.
• If you don’t go to the meetings, be sure to criticise the work
being done by those who do attend.
• When asked to help, reply that the work should be done by
the secretary.
• Never accept a position of responsibility, it is always easier to
criticise than work.

Albert Finney

The death in February of Albert Finney
aged 82 was recorded with generous
comments and memories. “Finney became
the face of British cinema’s international
explosion after being cast in the tile role of
Tom Jones in 1963”. As well as that Oscar
winning film, I remember Saturday Night
and Sunday Morning, The Entertainer,
Two for the Road, Charlie Bubbles, and
Gumshoe, but it was the excitement of
his live theatre work that sticks out in my
memory – like Armstrong’s Last Goodnight,
Miss Julie, Black Comedy, and Luther,
with Uncle Vanya and Present Laughter in
Manchester. Five Oscar acting nominations
in total, but never a winner – but always
with
a
rivetting
performance
for
you! “As an actor,
Albert never needed
any tricks to make
the audience notice
him. He just came
on and dominated
the
stage.
Alec
Guinness said, ‘He’s
like a shiny English
apple’.” This quote
comes from Tom
Courtenay.
And then came news of the death of film
director Stanley Donen, immortalised
by his contributions to films like Anchors
Aweigh, On The Town, Seven Brides for
Seven Brothers, Funny Face, The Pyjama
Game, Damn Yankees, Charade, and Two
for the Road (with Albert Finney). Truly a
glorious age for those who loved Hollywood
Musicals.
Michael Shipley

• Do get ‘burned up’ if you are not asked to join a committee;
if you are appointed, don’t attend the meetings and don’t
do a thing.
• When you are asked by the Chairman to give your opinion,
tell him you have nothing to say. After the meeting, discuss
with everyone how the problem should have been settled.
• Don’t do anything beyond what is strictly necessary, but when
other members pitch in with enthusiasm to get things done,
yell as loudly as you can that the organisation is being run
by a clique.
• How to get new members? Let someone else do it.
• Delay as long as possible in paying your subscriptions, and
don’t pay them until you are dropped and then excuse
yourself by saying you were never informed.
Sounding familiar to you?

9

LTG Newsletter

This Memory Business
more from Michael Shipley

This little piece comes from the pages
of Ghosts and Greasepaint by W
Macqueen Pope, in a book of 1951
containing wonderful memories of music
halls and theatres and famous names of
the Edwardians and earlier. This extract
(perhaps a little wordy by today’s tastes)
still captures the essence of what was so
exciting about those theatrical days of
yesteryear and why we’re still interested.
“This memory business confers another
gift. It makes those who attain middle age
second-sighted - not in the psychic way
which is often very unpleasant – but in an
ability, when going about the world, to see
not only what is there now, but also what
used to be there in days gone by. That
makes life doubly worth-while. And the
purpose of the book is to devote that gift of
‘second sight’ to that world-within-a-world
which we call the Theatre; to walk about
this City of London, perhaps its suburbs
and even other cities, re-creating the
scenes which used to happen, but which
are still here clearly for the eye which
used to see them to witness again, in full
colour and bright of hue. To see people,
not only of the Theatre, but of the ordinary
public, who frequented those places,
those streets, those restaurants, pleasuregardens – what you will – and recall their
manners and the amusing things they said
and did, to weave a tapestry of what ‘was’
upon the tapestry of what ‘is’ and then let
the observer judge for himself or herself
and see what is best.
This sort of thing is called History,
and most people are afraid of history
because they learnt it at school; but it can
breathe and pulsate powerfully if properly
invoked. It is good to call things back, and
to remember. The future is important, of
course, but the future cannot be foreseen,
which is extremely lucky for everyone. But
the past can be seen again, in the mind’s
eye, and, as the past happens to be a most
important factor in the present and also in
the making of the future, the more often it
is re-created the better for all.”
You don’t say!
“Surprised your KitKat article never
mentioned the wasabi KitKat option, widely
available in Japan. I found it almost as
tasty as Marmite on hot cross buns” - a
letter from the paper.
And what do you make of this snippet
from a restaurant review in The Sunday
Times on 17 March? “This is a restaurant
designed to impress very stupid people,
the kind who think that if they’re paying
through the nose for something, it must
be good. You’d have to be Trump-familyshallow to fall for this brand of bullshit.”
And then this? “When you’re paying £19.50
on a vol-au-vent, you shouldn’t be able to
get better pastry at Euston Station.”
Theatre Jargon?
We are probably all fully familiar with artspeak jargon in galleries and catalogues
for exhibitions, but in the theatre too?
What about this little example I read in the
programme for Rules by Living by Sam
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Holcroft, the offering in March at Highbury
Theatre during the LTG Spring Annual
Conference. I read: “The dramatist
Sam Holcroft brings her background in
development biology to the dissection of
human relationships. Her plays explore
the routinized and expressive registers
of language, gesture, and role-playing,
walking the uncomfortable this line
between spectatorship and complicity. Her
work is both elegant and shocking. She has
the remarkable ability to seamlessly weave
together concurrent narratives within a
single play and to devise ingenious formal
innovations to illumine her subject matter”.
Is she trying to say that her play deals with
dysfunctional families? If she is, then quite
a few stronger, indeed better plays could
easily have been found rather than a halfbaked academic thesis.
I saw that I had prepared a column called
‘A Peep at the Archives’ dealing with
1969! Some facts seem quite incredible
today – the average ticket price in the
then 30 members of the Guild was 5/(five shillings, or 25p to the post-Profumo
babes). But the really important item
was the report in January 1999, The
Lottery Commission Four Years On –
An Overview. This listed all the Lottery
successes to date from the Guild (22
theatres, including feasability grants), 7
theatres waiting for the results of their
applications, 20 theatres whose bids had
already been rejected, 3 theatres which
had withdrawn their bids, and 20 theatres
whose bids were still in preparation. The
big news of course was that the Lottery
Commission had just changed the rules,
meaning that future grants were very
unlikely to be successful. For those early
successful applicants, the benefits are of
course still being enjoyed to the full. And
every applicant including the unsuccessful
ones benefitted from the work entailed in
economically putting their houses in order!
Are Newsletter contributions
running dry?
Persuading members and friends to
contribute material to a Newsletter has for
many, many years been a chore. People
do like to read Newsletters (they say),
but finding anyone to help is notoriously
difficult. And even when someone does
try to help, invariably he or she doesn’t
remember to meet the publishing deadline.
So the editor learns to have plenty of
material to fill missing gaps, and generally
carry on in the assumption that nothing
will materialise, and when and if this does,
what a bonus! A member of the LTG, The
Miller Centre Theatre Company in
Caterham has been running a very lively
Newsletter for many years, but now he is
running out of patience. The following little
piece is entertaining, but indicative of the
problem: “News – the rush goes on. This
week at an emergency editorial meeting,
an ashen-faced editor addressed the staff
and revealed, candidly and without falling
into rhetoric or hyperpole, the only item
he had in his in-tray – The Editor and Miss
Posy Poppet – the truth!!. Rumours have
swirled around Cliche House – arrests have
been made – Exclusive. See it on page 94.
‘The fact is’, the editor sobbed, ‘there is no
news this week. Unless something turns
up we shall have to lead the front page
with provocative drivel lacking any scrap of
credibility or a jot of interest. And we don’t

want to do that, do we?’. ‘Yes, we do,’ they
shouted. ‘Why change it now?’.”
If you miss it, you’ve missed it!
This little reminder is part of the
advertisements for retailer Lidl, and I
was reminded of this when I went to my
local Cineworld in Bolton to see the latest
LIVE presentation, the National Theatre’s
production of David Hare’s I’m Not
Running. The show was quite brilliant,
the best play that Hare has given us for
years, certainly with his writing, and also
with the acting. With a small cast and easy
adaptable sets, surely this play will start
the movers and shakers in the LTG looking
for suitable new shows. But – there were
only about 20 patrons in the audience!
And this was what I found on a couple
of earlier theatre LIVE presentations. If a
better response is not given, surely the
commercial cinema managers will drop
them. And once they have gone, they
won’t come back, and you will have missed
them. On the night I attended the cinema,
the weather was bitterly cold with some ice
on the garden, and my theatre was offering
as alternative one of its season, but I really
felt that I could not miss the opportunity
to see this play. I am so much enriched by
this; and disappointed by how few theatre
goers shared this thrill.
Performance Licences - A
timely reminder
The following piece comes from the
February Newsletter for Abbey Theatre,
St Albans, Theatre Manager Tina Swain.
“Whenever we put on a production, we
apply in advance to the relevant agent for
permission, we sign a contract and pay a
fee per performance. This applies to all
performances where people watch the
production as members of an audience,
regardless of whether they are members
of the theatre, friends, guests or general
public. It also makes no difference if the
audience is invited, if they pay for a ticket
or make a donation – a licence must be
applied for and a fee paid in advance. It
is a legal responsibility on the theatre to
ensure that this is done, not only for plays
in the regular season, but also for other
events. If a play is published, then any
performance of it in full or any extract
from it must be granted permission by the
agent, estate or playwright, and any fee
must be paid. This permission is not always
granted; for example, some playwrights
do not consent for amateur production or
for extracts to be presented. The ultimate
consequence of not applying and paying
for such a performance licence could be
withdrawal of future licences. We include
in our contract for visiting companies that
they have to provide proof of permission to
stage any plays or productions they wish to
perform at the Abbey Theatre.
In addition, there is now a much more
stringent system for reporting all music
used in productions, whether recorded
or live, under at least three different
categories: OEX (overture, entr’acte and
exit while the audience are entering or
leaving), incidental (playing during the
action but not part of it, eg. scene changes)
and interpolated (playing during the
action as part of it, like an actor playing
an instrument, singing or dancing). This
requires Stage Managers and Sound
designers to complete and submit a
return for every production”.

LTG Newsletter

Points to Ponder
from Michael Shipley

The Most Influential People in
British Theatre?

Starting as the new year began in early January,
the Stage produced its annual “Stage 100 List”,
surprising many with the announcement that the man
in the top spot this year was Steve Tompkins! “An
architect described as a 21st century Frank Matcham
(the famous designer of the London Palladium and
Coliseum), he has been responsible for work on a
string of theatres including the Royal Court, Young
Vic, Bush, National Theatre, and Bridge theatre in
London as well as the Everyman in Liverpool. His most
recent work was with Bristol Old Vic and Battersea
Arts Centre”. (His practice is now involved with
advising Abbey Theatre, St Albans). “Tompkins,
whose background is in designing social housing was
‘thrilled and slightly taken aback’ at the accolade,
which he said was reward for a wider collective effort.
‘Theatres are the place where individuals meet
to affirm the things that we share in common. I
hope our work can play a small role in reinforcing
a civil society that all of us still want to be part
of’.” The other winners with the Stage were Sonia
Friedman (2), Andrew Lloyd Webber (3), Cameron
Mackintosh (4) and Rufus Norris and Lisa Burger with
National Theatre (5). “New entries in the list include
Ian McKellen at No 24, the highest-placed actor on
the list.”

Awards time!

First came up were the Golden Globes, and good
news for Olivia Colman for Best Actress in a comedy
for her work in The Favourite, a truly surprising
winning film. Directed by Yorgos Lanthimos, this
was “an uproarious performance as Queen Anne,
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Britain’s needy and emotionally wounded Queen in
a bizarre black comedy of the 18th-century court, a
souped up and sweary quasi-Restoration romp full
of intrigue and plotting”. My friends in the cinema
needed some convincing that the history of 1705
was substantially true, give or take a few of the
sexy scenes! The costumes were terrific, and the
locations for Hampton Court, especially in the candlelit corridors and bedrooms, equally stunning. “Period
authenticity clashes happily with occasional creative
anachronisms to present audiences with a portrait
of power as sobering as it is scabrously conniving”
commented the Washington Post. (Also, great to
hear that Ben Whishaw had won the award of Best
supporting actor for his role in A Very English Scandal
for TV.) Then by total coincidence I was about to
throw away an old magazine found in the loft, when
I peeped at it in curiosity, and read from 1917 the
following bit of doggerel:
“Good Queen Anne we know is dead;
She reigned twelve years but it is said
‘Mrs. Morley’, Marlborough’s wife
Ruled her more than half her life.”
The verse was from A Humorous History of England
‘told and pictured by C Harrison with forty eight
illustrations, Price 3d’, promoting Iron Jelloids The
Great Tonic. Lovely to pick up these old memories!
And then came the news of the deserved Oscar
nominations for The Favourite, for Olivia Colman,
Emma Stone, and Rachel Weisz. Then came the
Baftas and Oscars with more triumphs from The
Favourite – and no wonder that the costumes
department won these awards! (Though some of
the gowns worn and displayed on the TV screens by
actors seemed rather comic and tasteless!).

An Old Topic

Neglect of Arts Education? We all worry about
this, but nothing gets done, especially with Brexit
dominating all agendas. Take this letter on 15th
January: “The decline in primary school arts education
is a ripple effect of Michael Gove’s policies. It is ironic
of course, that the means of learning at that age
are primarily “artistic”. Ed Vaisey, David Cameron’s
minister of state for culture, in his vacuous 2016
culture white paper, stated that new, gold-standard
GCSEs and A-levels had been introduced in art
and design, music, drama, dance and design and
technology, and affirmed his full confidence in the
policies of The Department of Education. The then
secretary of state was Nicky Morgan, who had warned
young people that choosing to study arts subjects at
school could limit career choices and ‘hold them back
for the rest of their lives’. ”Might we take any more
comments of this nature to have any meaning any
longer? Such is the disillusion in politics to which we
have sunk.
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Some Recent Production Photos

Progress Theatre - Jesus Christ Superstar

Southport Dramatic Club - Jane Eyre

The Miller Centre - Pitmen Painters
Progress Theatre - Birdsong

Durham Dramatic Society - The Importance of Being Ernest
Progress Theatre Blood and Ice

Thames Players - Two

Southport Dramatic Club - Youth Production - Frankenstein
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Southport Dramatic Club - Pitmen Painters

